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16 Years of S-AIR and Its Background

Hisashi Shibata, Director of NPO S-AIR

The dawn of AIR movement in Japan
Generally speaking, the 1990s are known as
the decade that established full-scale Artist-
in-Residence (AIR) programs in Japan. (1)
1997 was an especially significant year, as it
saw the Agency for Cultural Affairs introduce
their Artist-in-Residence program project,
proclaimed in May, in effect by July, and
subsequently spreading all over Japan. In 1999,
the third year of the project, S-AIR, formerly
known as Sapporo Artist-in-Residence
Committee, for which | served as director, was
commissioned. According to my notebook,
there were 12 programs nationwide in 1998 as
the second year of the project and 15 programs
commissioned in 1999. Currently, 59 registered
programs are recognized in the framework
of AIR-J (1), excluding private AIR programs,
which amounts to a five- or six-fold increase
over a period of 16 years (as of December 2015).
This indicates the AIR program has developed
successfully.

Birth of S-AIR and history of AIR in Hokkaido
Sapporo Artist in Residence Committee Board,
the previous organization of NPO S-AIR, was
established in 1999. This non-governmental
organization was initiated by around 20
voluntary individuals who gathered at a
private art space in Sapporo, including local
artists, directors, managers in local museums,
university professors and coordinators from
community revitalization projects. Since its
approval as a non-profit organization in July
2005, S-AIR has hosted a total of 84 artists
from 34 countries and supported their artistic
practice in the area of Sapporo city.

S-AIR, in effect a venerable member among
domestic residency programs, is ad non-
governmental organization with full funding and
is known as quite a rare institution. Originally
S-AIR aimed to support visual artists, but it

expanded this ideology to work with curators
and various species of creators including film
directors and web designers. As | was committee
chief in the beginning, and director at present, |
have continuously been involved in working with
and supporting artists at their production sites.
For a long time, S-AIR was the only Artist-in-
Residence in Hokkaido, the continuity of which
qualifies it as a pioneering organization. In 2014,
when the Sapporo International Art Festival was
launched, Tokachi artist in residence (T-AIR) (),
Noboribetsu artist in residence (N-AIR) (v) and
Sapporo Tenjinyama Art Studio opened one
after another, which expanded the variations of
AIRs in Hokkaido, coinciding with the 15th year
of S-AIR's operation (today it stands at 17 years).

Before the opening of S-AIR, | had several
personal encounters with AIR projects in
Hokkaido. In the late 1980s up until 1999
when S-AIR was established, | used to run an
alternative art space with friends in Sapporo.
In this space, artist talks and exhibitions were
held several times by the AIR project of Villa
Kujoyama in Kyoto.Through this experience
and the connections it fostered, when S-AIR
was opened, Sapporo Alliance Francaise
invited AIR specialists including the director of
Villa Kujoyoma and Madame Emmanuelle de
Montgazon, then-officer of Cultural Affairs at
the Embassy of France in Japan. She gave an
enthusiastic lecture about the history of AIRs
in France, which | clearly remember until now.

Furthermore, the art project “"Ripple across
the water” organized by The Watari Museum
of Contemporary Art in 1995, which took place
around Aoyama,Tokyo, was the first experience
for me supporting an AIR project, though
often spoken about under other categories
than an AIR project. For this project, Jan Hoet,
a then-leader of the art world, and who had
been chief curator of Documenta IX in Kassel,
selected more than a dozen Japanese and

international artists and provided living and
production facilities for artists to produce
site-specific works all over Japan. | supported
in the production and accommodation of
artists from Luxembourg, Netherlands and
United States for 2 weeks in Sapporo. The term
Artist-in-Residence was not recognized at
that time, though | think this could be one of
the origins of the AIR movement connecting to
community revitalization projects, which has
become increasingly popular nowadays.

About S-AIR

From the beginning, the programming of S-AIR
adopted a Western gallery model. Contributing
reasons for this approach, which emphasizes
the cultivation of experiences, came from
the director’'s being American, relationships
established with Western AIR institutions,
as well as the scant funding from local
government. However, with further expansion of
space, the program was renewed with support
and cooperation from the Sapporo Electronics
and Industries Cultivation Foundation and
Inter-cross Creative Centre in 2001. S-AIR
joined the launch of the centre and received
free office and studio space and support from
the government over 10 years until the closure
of the building in 2012. It then moved to a new
location, and reorganized to manage as an
independent non-governmental institution.

S-AIR has received financial support from
the government, from non governmental
organization, and from corporations to make
up its budgets for programs according to
certain conditions and times. However, at every
period of time, we positioned ourselves to be
independent, which is the most crucial fact.
Frequently, most AIRs in Japan collaborate
with the community revitalization sector of
government, which is influential in some areas
of AIR activities. However, being independent
means being able to select artists without
pressure from government. Furthermore, Japan
has yet to develop an art industry dedicated to
supporting and marketing, while S-AIR has been
supporting artists with full-funding including
apartment, studio, travel and exhibition

fees. Thus, it is a rather unique management
model for an independent, non-governmental
institution to cover the full budget of inviting
artists over a long period of time.

In Conclusion

As | mentioned, according to AIR-J,
nowadays residency programs have
increased to nearly sixty across Japan. This
fact reveals not only positive sides. With
growing numbers of such programs, each
residency is in competition for funding,
physical support and cooperation, as well as
great artists. In our case, at the beginning
of the program, we selected artists through
open call submissions, however over the
course of time, the quality of artists has
changed. Thus, recently S-AIR has been
in the process of building networks with
overseas art centres and artists, some of
which are not yet well recognized in Japan,
such as Arts Catalyst in London, and
Curators’ Network in Europe, to produce high
quality projects. Furthermore, domestically,
we participate in AIR Networks Committee
Japan initiated in Saitama in November 2015.
We understood that in order to secure and
develop the young history of Japanese AIRs,
it is important to reestablish organization as
well as to build tighter networks. Now, S-AIR
is facing the second stage of AIRs in Japan.

The original text was written by myself
on Establishment and future of Artist-in-
Residence in Japan -16 years of S-AIR- in
“Cultural Research of Art and Sports 2”
published by Hokkaido

University of Education, 2016, later edited
for this booklet.

(1) Yasuko, Ogiwara. Japan's Artist-in-Residence Programs. Internet
site "AIR-J” organization: Japan Foundation, Oct, 6th, 2015. http://
en.air-jinfo/resource/article/now00/ (English)

(1) AIR_J (http://air-jinfo/) is the biggest AIR website, run by the Japan
Foundation. Through this website, both artists and organizers
share information

(1) Artist-in-Residence in Tokachi area in Hokkaido was launched
in 2015 with local private volunteers. Programs have been held in
Toyokoro town and in Urakawa town.

(IV) Artist-in-Residence in Noboribetsu was established in 2014 and is
organized by the city of
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The Challenge of Toyooka: To Be a Local and Global City

Mikiya Taguchi, Director and Head of Marketing and Communication at KIAC

Kinosaki International Arts Center (KIAC)
is an Artist-in-Residence specialized in
performing arts, located in the middle
of the hot spring town of Toyooka,
Hyogo prefecture. The center has a
700 capacity main hall, six studios
and seven guest rooms for up to 22
guests. It opened in 2014, with the aim of
providing the facilities and environment
to showcase the performing arts as
well as to support artists who wish to
concentrate on their creative activities
for longer periods of time. KIAC runs
a residency program throughout the
veadr and selects artists and companies
from open call applications once a
year. Artists can stay at the center for a
minimum of three days to the maximum
of three months, with no facility charges
or accommodation fees, and facilities
are available 24 hours a day.

Along with the residency program, the
educational project was started as part
of o communication and educational
promotion project in partnership with
the city. The new artistic director from
this year, Oriza Hirata who is also a
city councillor for arts and culture,
organized a performing arts programs
for elementary to junior high school
students throughout the city. Over the
next 3 years, the program offers to
teach children communicational skills
through the performing arts such as
dance performances in 30 different
elementary and junior high schools.
The city of Toyooka is expecting visiting

artists to willingly participate in this
program as well.

KIAC has no requirement for artists to
submit final works, though it requires
artists to participate in the community
program, sharing artistic experiences
with local residents through events such
as free workshops and open rehearsals.

With the city’s population of 85,000, it is
difficult to manage frequent performing
arts projects considering the scale of the
markets and the costs. However, what
is amazing about holding open calls is
receiving applications from artists all
over the world; their visions point toward
numerous opportunities to encourage
local residents to access art in various
ways. It is not only as an audience of
the world’s top level artworks, but also
to be part of production processes, and
participating in workshops and lectures.

Overall, Toyooka city will build cultural
capital through these projects and
will develop a structure of fascinating
educational programs, which, in effect,
makes our city very attractive. Toyooka
is aiming to be respected and valued
by people around the world under the
slogan of ‘Toyooka: a Local and Global
City’. Kinosaki is the town where we can
meet the world through art. Therefore,
KIAC is an important facet of the effort to
build Toyooka as a local and global city.
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Landscape of Memories and Reminiscent Future

Teiko Hinuma, Program Director of Rikuzentakata AIR Program, Associate Professor at Joshibi University of Art and Design

Soon, five years will have passed since
the devastating earthquake of March
11th, 2011. Definitely, the past five years
have not flown by for us. While time
has flowed equally for everyone, some
people have experienced huge losses,
some encounters, or withdrawals into
great sorrow. Even so, time creeps up
to them, forcing them to live toward
the future. Time cannot be stopped.
Meanwhile, memories handed over by
ancestors from ancient times, we dwell
on them and carry them on with us,
we who live in this moment. The aim
of Rikuzentakata AIR program is to
acknowledge these people’s memories
in landscapes, lost or invisible time, and
to actualize them as artistic practices
with the general public, putting them in
motion like spinning yarns bringing their
strands together.

The Reminiscent Future Creation Co.
Ltd., is the main organization running
this AIR program, established in October
2011, as a community regeneration
company supported by business owners
of Rikuzentakata as well as Association
of Small Business Entrepreneurs of lwate
Prefecture and Social Business Network,
a general incorporated association. The
aim of this company is to collect positive
social capital for the future by activating
local social resources and highlighting
local business models that address
problems of contemporary society. In
the future, it plans to employ 500 people,
to grow several businesses and would

eventually dissolve in 10 years. Along
with this mission, Rikuzentakata AIR
plays a role in reflecting on local cultures
and passing them on to the future.

Since 2013, three years have built up with
our little programs. Artists practicing
photography, video, sculpture, dance
performance and social engagement
from Wales, the Netherlands, the
Philippines, Thailand and Germany
had stayed in Rikuzentakata city for
1to 2 months. During these periods of
time, artists had gathered important
memories of people, and recorded and
conveyed their experiences by planting
themselves in the lives of residents
and willing these lives to be their own.
Some artists documented the everyday
experiences of temporary housing and
landscape changes, some researched
and contemplated physicality, memories
and the establishment of traditional
performances, and some undertook to
create platforms for new communities
and their networks. Rikuzentakata AIR
program supports individual artists to
discover places, encounter people and
reflect these within their art practices.

These attempts have only started. We
profoundly contemplate what we have
to aim for, with a slow attitude, without
rushing to an answer.
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San Art Laboratory

San Art, Vietnam

San Art ('san’ meaning ‘platform’) was established in October 2007 in
res S at lack of resour and opportunities erning
contemporary art culture in Vietnam. In a country that o ittle in
the way of infra ure and few alternative “ommercial production,
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Expectation of Artist-in-Residence

Akio Hayashi, Managing Director at NPO inVisible

As | was one of the lecturers of AIR
CAMP 2015, | presented my experiences
in some artist-in-residence programs
including the topics of what we program
and how we manage projects.

Although Sapporo is quite removed
(sorry!) from other parts of Japan,
a surprising number of participants
travelled across the country. During this
workshop, one astonishing fact for me
was the number of residencies existing
and in planning stages everywhere in
Japan, which reveals that artists are
highly demanded for various projects
and circumstances.

The workshop offered an opportunity
to learn and share practical issues,
common guestions and problems, which
brings new perspectives into each
residency’s reflections on their own
practices moving forward. Developing o
better environment for small to medium
scale domestic residencies would in
effect support artists to have improved
creative conditions. Furthermore,
through the networks of participants,
it is fascinating to imagine developing
collaborative projects as well. In that
sense, a program like AIR CAMP should
be continued.

However, this program is short enough
that is cannot cover questions on
longer term outcomes. To compensate,
| suggest creating a platform for online
discussions, or holding irregular online

meetings to build further and stronger
networks between the organizations.

Finally, when Mary Sherman, executive
director of Trans Cultural Exchange
was visiting Tottori, | took her around
to some local residence programs in
this prefecture. She mentioned, artists
would love to participate and even
fundraise their own budget if these
amazing environments and programs
are provided. | think one of the key issues
to advance local artist-in-residence
programs for the future, is to make
connections and receive artists from
overseas.

Through the establishment of various
residencies across Japan, it is important
that artists are recognized in their
crucial role of bringing and implanting
different values and perspectives into
our society.
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Future of Artist-in-Residence

Mami Odai, a diligent student of artist residencies, Director at Sapporo Tenjinyama Art Studio

Artist-in-residence programs are part
of an infrastructure, a component in a
maintenance system of the art industry,
whose intention is the education and
support of artists.

That is, they are the one and only infrastructure
in this field which insofar as possible, leads to
various positive effects in society, and which
has recently attracted and received high
expectations from the general public.

By the way, | must disclose that | am merely
a diligent student of artist residency, and

that this perspective is limited to Japan.

| think one of the reasons | say this with such
hyperbole is that when developing a residency

project—including crafting plans and
prospects to educate and support artists with
official budgets—an organization will tend to

magnify the objective of a residency program
in order to convince the public. In other words,
the straightforwardly expressed concept, to
educate and support artists, would not be
accepted by society. Unfortunately in Japan,
the discourse of art and culture is considered
to be valuable only within specific circles of
art lovers or supportive peer groups. This is a
repetitive, common opinion in our community.

Here, | must forgo a discussion of this
dynamic in other countries.

Seeking to overcome this situation, directors
and managers of in the art world, in the field
of education and artistic support, especially
those who are farsighted, gave the public
a slip by adding various reasons to the
concept over the past 10 years.

Why do art directors and managers defend
artists with such effort? | suppose it should
not be discussed without getting drunk. But
as you may know, the answer is varied and
for me, the hidden reason is more beautiful
than that which is exposed (if you hide the
secret behind the art, you can fascinate the
audience.

One of the most typical and best methods
that governments, as they become sponsors
for most cultural projects in Japan, secure
budgets is without doubt to amplify the
objective by adding to the list of benefits the
local regeneration and revival of a community.
Many a true word is spoken in jest, or perhaps
it shows that faith can move mountains; some
projects following this logic have resulted
in obvious consequences over the last 10
years. Furthermore, some practices such
as project-based art’s leading role in social
and community programs, and the frequent
occurrence of international art festivals
outside of cultural capitals, have pushed AIR
initiators’ radical approaches forward.

In any case, the recent trend is that art
projects are organized by people from
various fields, not only from the art and
cultural sector. In the past, art and cultural
projects were persuaded into existence
by artists and professionals in the art
world; in short, from a critical point of view,
things would just happen and finish within
the same community. On the other hand,
current art projects and international art
festivals allow various people outside of art
to be involved in decision making processes.
As a result, different motivations other
than education and artistic support have
slipped into the course of events and by

doing so, the priorities and purposes have
been switching around. Regardless of the
situation, in any case, artists are involved.

| take the position that the artist is essential
for an art project.

| started to think that the fact that artists
are essential for an art project reveals a ray
of hope. People working on art projects from
a range of disciplines and perspectives,
share and discuss problems and opinions.
That is to say, an artist is an indispensable
element for any types of art project:
they should not be socially excluded or
disregarded. Needless to say, the definition
of the artist varies in every project. As we
are seeing today, an artistic role has been
established as useful, a regular position
alongside others within society. So the
guestions arise, what is educating artists?
What is supporting artist practices? What
are we expecting from artists?

Whether to address these point to artists is
crucial to the survival of residency programs
because the motivation behind art projects
is so diversified nowadays. Artists have a
right to select residency programs, instead
of residency programs choosing artists.

Once, S-AIR’s Director Shibata mentioned
how an artist is like a bee playing the role of
catalyst, determining how sexy the residency
program will be as a flower. By using this
example, there are many flowers blooming
all over Japan. If no bee comes over to it,
nothing will happen: bloom once and no
seed is carried on to the future. What is the
best way to attract bees to preserve life?

It can be bloom in an area with no other
flowers, or stand out from other flowers by
being terribly big, terribly small, extremely
fragrant, or extremely colourful. It can receive
a windfall by catching a bee flying over to

a different flower. Or can it collaborate with
other flowers to make blooming fields?

Oh no... SMAP’s hit song is repeating in my
head! *

To contribute to writing a future of artist
residencies, | was going to describe
something else, not these stereotypical
answers. However, what | really want to
assert, and believe is absolutely important,
is that each residency should show its
individuality and brush up on its originality.
Even if | were to introduce the technical
advice, philosophies and objectives of
successful residencies here, it would be
obvious that each institution cannot just
copy others and that outcomes would not be
the same under different circumstances.

When | was researching artist residencies
in the Netherlands, | was astonished by how
many artists exist in this world, many more
than | expected, including artists who called
themselves artist, who are aware of their own
practice as art. Nowadays, the position of
curators and art managers is super shiny,
leaving artists under the shadow. But there
is nothing more important than to say that
artists are essential for artist residencies. To
challenge ourselves to keep moving toward
the future, what are artists looking for at
the residencies? How can we support artist
practices? What can we prepare for that?
Don't be afraid, as long as artists are active
in this world, our position is secure. Being
confident and doing one’s best, the bee
comes from far away, nearby, or somewhere
else in this world, to bring various flowers
to bloom, which is the destiny of the artist
residency. Finally, the consequences of
diversity lead to the creation of a robust and
flexible foundation of artist residencies.

*SMAP is a Japanese boy band that produced the hit
song “The one and only flower in the world.”
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