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About AIR CAMP 2016
Programme

Mami Odai

Director at Sapporo Tenjinyama Art Studio

Since the 1990s, when art practices started to
present more in public spaces, away from the
existing art gallery and museum systems, it has
become customary for artists and art practice to
meet the lives of ordinary people.

In such a context, | personally live everyday
with the great hope that artists and the rest of
us can live together in our community; indeed,
that sometimes we can establish friendships to
support each other and no longer be strangers.
In this way, our life becomes very rich.

In Japan, the number of project-based art works
is growing. It often demands artists to stay a
period of time and produce work on site. This is
due to the widespread flourishing of international
as well as regional art festivals happening in
various parts of Japan that call for site-specific
art works, collaboration with local community
and projects preconditioned on involvement of
artists in the community.

These trends also link to the programme of
Artist-in-Residence which was established and
spread through in Japan in the 1990s.
Furthermore, as a regeneration of local
resources and as a solution to the growing
numbers of vacant houses and idle facilities,
regional community revitalisation teams and
members of younger generations propose and
realise the creation of platforms, such as guest
houses. These actions reflect urgent requests

of old and new residents of communities, and



happen as a phenomenon distinct from Japan's
conventional AIR network.

Some of the programmes organised by these
different sectors, such as regional governments,
private organisations and individuals, have recently
been more recognised as a new area of AIR
programmes, providing support for the mobility,
accommodation and production of artists. In other
words, both domestic and foreign artists have
many more chances of encountering diverse types
of programmes in current Japanese art industry.
As a consequence, artists live in communities all
over Japan. Each resident artist in the community
will start to recognise themselves among the
residents of the community: concurrently, through
their experiences with art projects and art-cultural
programmes, residents of the community will
start to recognise various backgrounds and types
of people living side by side. This will bring a new
value (and perspective) to individuals as well as the
community as a whole. | would love to make the
positive and forceful assumption that this situation
brings out minor but new power from individuals,
and this individual power brings revitalisation and

development of local community.

About the Programme

This year's second annual AIR CAMP programme
seeks to shift the discussion away from questions
of AIR itself as a system and as an organisational
structure, and instead to position attention more
directly toward much more fundamental issues like,
how do Japan's art and artists survive in this world?
and what is the value and significance of artists
living in local communities? Over the course of two

nights and three days of discussion and exchange

programmes, art project organisers and participants
explored whether AIR is the methodology to address
the above questions. Examining and evaluating each
project is the way to defend the diversity of AIR,
which is a very valuable form of art project.

AIR CAMP offered presentations by artists
and artist collective managers of Southeast
Asia. During this session, each participant and
organiser reflected on their own project to
discuss and exchange on issues of artist projects
and local communities, art and cultural programs,
in search for survival in managing art projects
originating in wider cultural activities. This
included the topic of how to live our way (a non-
Western way) of life, how to build community,
how to work with community. Then, some more
presentations and discussions followed, such
as research into Southeast Asian alternative art
initiatives and spaces as well as significant art
projects from different parts of Japan.

Most of the time in the symposium was
spent in dialogues between lecturers, guests
from Southeast Asia, tutors and participants
toward rebuilding their ideas and activities. In
dialogue, each position swapped and reswapped
constantly. In this programme, it was a real
pleasure to luxuriate in time spent in dialogue,
even to excessive points, somewhat irresponsible
but intimate. In one of these sessions, one of the
lecturers, Nozomu Ogawa (Art Centre Ongoing
from Tokyo) mentioned that “Artist-in-Residence
is for building relationships.” Indeed, everyone
including lecturers, guests, tutors, participants
and organisers built relationships in their own
way by the end of programme. In just two nights
and three days AIR CAMP established the Artist-

Organisers-in-Residence.
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Surviving in Asia

Presentation: Mark Salvatus / Tuan Mami

Manila, Philippines, with the highest population
density in the world, is jam-packed with complex
urban problems. As an artist, Mark Salvatus is
fascinated and inspired by life and survival in urban
spaces like Manila. In one of his art works, Salvage
Project, he treated the city of Manila as his huge
studio, creating corrected images by transforming
everyday occurrences on the street into surprising
unexpected situations. Another work, Wrapped
project, produced fresh relationships and connections
in reality through graffiti-esque wall drawings tracing
objects passersby carried with them.

98B COLLABoratory (98B) is a collective art space
he co-established. The motivation for this project
was to build a place for artists to casually get
together and have dialogues. At first, artists were
invited to the apartment of Salvatus to talk about
life and art over a meal every weekend. Then the
space relocated to an area called Escolta in Manila
occupied with old and vacant buildings. Currently, all
the activities of 98B start with the question of what
if? - what if we do this and that. This project includes
artist talks for sharing ideas with other artists and
non-artists, homestay style Artist-in-Residence
projects in light of the lack of accommodation space
in 98B, and creating a market for the sustainability of
artists. This market includes seeks to drum up new
supporters and audiences for community as well
as exchanges of ideas and beliefs, and economic
exchanges. 98B explores concepts and techniques
of survival in Manila as artists in several different
projects. Finally, family and friends of 98B organisers
are important parts of their projects which again,
addresses survival and life in urban areas.

A monk who self-immolated as a demonstration
against pressures on Buddhism by the United
States around the Vietnam war, Boat people who
escaped from the oppression of the Vietnamese
government in the 70s and a dancer in public
arrested around 1975: these three pictures of
Vietnamese cultural hardships were introduced
to explain strict censorship and repression. A
situation that continues up until now.

Tuan Mami presented about art practices in
Vietnam where, first of all, art works face strict
censorship due to the political climate. Indeed,
art practices and performances require approval
from the Ministry of Culture. However, because
of the difficulties to contact this department art
practices must occur under hidden circumstances
and less publicity. Unfortunately, successful art
pieces are a target of censorship and activities
and artists are closed down repetitively.

Under these circumstances, Tuan orgnanised public
events such as a sports festival called Chasing
in which national sports experts were invited to
compete against each other in a small and narrow
class room. This is one of the ways to exhibit art
works in public and it represented the environment
of Vietnamese art. A project called Utopia_No.1,
exhibited in library of Japan Foundation in Hanoi,
was rooted in questions about art and life such as,
art for whom, and, who is Viethamese? Tuan and
his mother created installations of rice fields in
interior spaces, and as part of a performance, he
invited friends and mothers who had never been to
an art exhibition. The day following the exhibition
opening, police officers contacted the Japan
Foundation to close the show.

Myth East Mist (2015), exhibited in South Korea,
was a project around the miserable situation of
Vietnamese brides who arranged to be married
with Korean men by middlemen. Overall, his
artworks constantly demonstrate and intervene in

the social situation of Vietnam.
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Let's Get Active!

Yuhei Higashikata
NPO S-AIR

1. Introduction

In recent years, Artist-in-Residence (AIR)
and art projects are increasingly popular all
over Japan. As a consequence, each project
runs an extremely broad range of operations
in terms of organisational structure, finance,
objectives and management. In particular,
project organisers collaborate across various
fields from local art museums, to art NPOs, to
regional governments, to local commercial strips.
Criticism of this phenomenon has often assumed
the form of simple negation, citing trends like
temporary art booms, instrumentalisation of
art, separation from the art world, lack of long-
term vision, playing it off the cuff, opportunism,
misunderstanding of ends and means, furthering
the Galapagos effect of the island nation
mentality... (at this point | begin to feel terrible),
disregarding the fact of miserable national events
in the past, such as the Olympics, international
expositions, construction of white cube
museums and public sculpture “pollution”.
Though imperfect, the current atmosphere of
art in Japan is rather active compared to the
past. Art projects attract more attention from
society, which leads to possibilities of funding
and circulation of artists and people involved in
the project. Under this condition, some posing
as critics seem to seek straightforward answers
and refuse this situation securely and effortlessly

without actual involvement. Contemplating the

art scene contributes little toward progress,
so that personally | approach this situation as a
practitioner who is tolerant of all events in the
march forward. Indeed, | sense some energies
that guide positive changes in society are gushing
up. Imagination is a power source of action.

Obviously, to start and progress on the journey
of an art project in reality requires several steps,
including self-criticism, outlining a plan and
finding collaborators. In such event, AIR CAMP
facilitates building new relationships between
motivated organisers, to support their goals
and to encourage practitioners who may have
unarticulated, vague anxieties about society. The
basic principle of this event is active learning: an
opportunity to consider and exchange opinions
around ideas between participants in the form
of a workshop, after which we return again
to our local areas to realise the projects. Thus
the aim is neither lessons with fixed answers,
nor forming art gangs. As a consequence, AIR
CAMP strives for expansion toward diverse

ranges of art projects occurring all over Japan.

2. Expansions of organic network

Another crucial point of AIR CAMP is to link
participants and lecturers rather as parallel
relationships between active practitioners.
In 2015, organisers from a plurality of
backgrounds — an AIR in Fukushima, the Japan
Alps Art Festival, an exhibition at a commercial
strip in Shikoku, a workshop with local
community in Nagano — came together to build
horizontal networks in Sapporo, communicating
moreover through internet and social networking
sites despite physical distances. In addition,

participants in 2016 are potentially connected to

groups from previous years through an organic
web. Therefore the continuity of AIR CAMP is
crucial as members of networks develop their
sharing activities and track the development of
each project over long term bases.

This year as well as last year, one of the main
characteristics of participants was provenance
from rural areas of Japan, where supporters are
limited and there is little interaction with art in
their communities. In fact, larger cities tend to
concentrate artists, curators, and art students.
For this reason, over the course of the 3 days of
art management camp, participants from rural
areas engaged and bonded with their colleagues
whose similar experiences and obligations
generated inspiration and real advice for survival.
This contributed to their sense of purpose even

after returning to their respective communities.

3. Providing assistance for diverse action

In 2016, the topic addressed was how to engage
local community while considering more the
position of art and cultural diversity in East Asia, as
contrasted with the previous year's simple focus
of starting up art projects. AIR CAMP presented
art projects containing numerous possibilities
reflecting issues from every single community, not
packaged into a homogeneous format. Perhaps,
there even exist some art projects without specific
engagement from local communities, according to
the direction of organisers.

Participants from diverse backgrounds and
careers such as AIR organisers, start-up AIR
initiators, staff members who worked at AIR
institutions, researchers in the relations between
art projects and community, and those who

vaguely desire to work in art related jobs, came

27



together from everywhere in Japan. With this
special quality as backdrop, presentations and
discussions attended to the challenges in each
community with the benefit of local specificity
and without following particular formats.

The varied range of speakers with perspectives
on cultural diversity in East Asia had the
common aspect of offering a contrast to
Western values of art practices. For instance,
some art collectives and alternative spaces
in East Asia overlap commercial galleries and
academic art, though managed with their own
distinctive principles. Some organisers shared
their experiences of transformative projects and
activities that question their own identity or the
relevance of art in the conditions of their specific
environments. Such art practices are often
exposed to dismissive evaluations by art critics
and artists in Japan, who may not perceive
a value in differing from Western norms, or
claim that it is not art, or that it is waste of
public money. However, these are limited and
too simplified frames of reference from the

perspective of AIR CAMP. Then, the question

arises whether people involved in the field of
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art are really fascinated by openness and rich
potentials of art?

With such a scope, art project practitioners
must advance without flinching at ordinary
skepticisms. By producing art projects,
organisers witness unimagined new relationships
and rapid development, and this ongoing
process generates new channels of opportunity.
In this regard, this event provided participants
with supportive advice for proactively initiating
activities of their own design and ensuring

diversity within their programmes.

4. Think while running

As a result of the popularity of Artist-in-
Residence and art projects, a particular Japanese
characteristic is that some organisers and artists
feel smothered by the particular idea that it
should be an art project. This concept goes
beyond the control of the actual project. Here
again, to begin with, art is the power and the
way to break through traditional and universal
perspectives to release the singular and to rotate
situations!

In presentations by lecturers and participants,
project organisers are convinced of the potential
to launch an art project as a result of grasping
onto locality and its life and to begin harmonizing
with their communities. A variety of Asian
practices showed the process of searching
for value systems outside those existing. No
conclusion was pronounced in this event,
however, my wish is that Japan will be pervaded
with numerous gentle and edgy art projects,
including failed ones, which result in a diversity
in the art scene, in order to induce a rich world.

And | would love to get active for it.
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